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The	
  Distance	
  Learning	
  Advisory	
  Committee	
  (DLAC)	
  is	
  a	
  standing	
  committee	
  of	
  the	
  
Faculty	
  Senate.	
  This	
  document	
  is	
  being	
  submitted	
  alongside	
  the	
  required	
  Standing	
  
Committee	
  Annual	
  Report	
  Form	
  to	
  provide	
  additional	
  information	
  about	
  DLAC	
  to	
  
the	
  new	
  Faculty	
  Senate	
  and	
  to	
  the	
  new	
  DLAC	
  members	
  whose	
  terms	
  will	
  begin	
  
August	
  2015.	
  It	
  describes	
  the	
  work	
  completed	
  by	
  DLAC	
  during	
  AY	
  2014-­‐2015	
  and	
  
lists	
  issues	
  that	
  require	
  Senate	
  action.	
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• $50	
  per	
  student	
  incentive	
  for	
  online	
  teaching:5
o During	
  fall	
  semester	
  2014,	
  DLAC	
  members	
  reviewed	
  scholarly	
  

literature	
  on	
  incentivizing	
  online	
  teaching	
  and	
  gathered	
  input	
  from	
  
their	
  constituents	
  about	
  the	
  $50	
  per	
  student	
  incentive	
  that	
  KSU	
  
faculty	
  currently	
  receive	
  for	
  teaching	
  online.	
  The	
  Committee	
  produced	
  
a	
  recommendation	
  with	
  supporting	
  materials.	
  On	
  December	
  8,	
  2014,	
  
the	
  recommendation	
  was	
  presented	
  to	
  Faculty	
  Senate.	
  At	
  the	
  January	
  
12,	
  2015	
  Faculty	
  Senate	
  meeting,	
  the	
  Senate	
  approved	
  a	
  resolution	
  to	
  
support	
  DLAC’s	
  recommendation	
  to	
  continue	
  the	
  incentive.	
  5

• Additional	
  online	
  teaching	
  incentive	
  options:5
o At	
  a	
  February	
  24,	
  2015	
  meeting,	
  the	
  Committee	
  discussed	
  a	
  proposal	
  

written	
  by	
  Dr.	
  Elke	
  Leeds	
  that	
  had	
  previously	
  been	
  shared	
  with	
  FSEC.	
  
Following	
  the	
  meeting,	
  DLAC	
  members	
  solicited	
  feedback	
  from	
  their	
  
constituents.	
  5

• Testing	
  Center:5
o On	
  January	
  20	
  and	
  21,	
  2015,	
  DLAC	
  members	
  toured	
  KSU’s	
  new	
  

Testing	
  Center.5
o DLAC	
  members	
  discussed	
  and	
  solicited	
  feedback	
  from	
  their	
  

constituents	
  regarding	
  models	
  for	
  scheduling	
  online	
  course	
  final	
  
exams	
  in	
  the	
  Testing	
  Center.	
  5
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The	
  following	
  items	
  require	
  Senate	
  action	
  or	
  consideration:	
  

• $(/?@?)()*5'6275<@*/)?"AB	
  –	
  According	
  to	
  the	
  Procedures	
  information	
  in	
  the	
  
committee	
  description,	
  “Until	
  consolidation,	
  the	
  elected	
  members	
  of	
  the	
  
existing	
  Distance	
  Education	
  Task	
  Force	
  will	
  serve	
  as	
  members,	
  with	
  next	
  
elections	
  for	
  2015/16	
  and	
  2015/17	
  members	
  to	
  be	
  held	
  in	
  Spring	
  2015.”	
  	
  

• 3*BC"AD5)"5)E*5>A/*A)?F*59C)?"AB5;%"C"B(@5–	
  DLAC	
  solicited	
  feedback	
  
about	
  Dr.	
  Leeds’s	
  proposal	
  (see	
  Appendix	
  A).	
  This	
  feedback	
  can	
  be	
  found	
  in	
  
Appendix	
  B.	
  DLAC	
  encourages	
  the	
  Faculty	
  Senate	
  to	
  consider	
  this	
  feedback	
  
and	
  provide	
  Dr.	
  Leeds	
  and	
  Dr.	
  Jim	
  Cope	
  with	
  the	
  Faculty	
  Senate’s	
  official	
  
position	
  on	
  the	
  Incentive	
  Options	
  Proposal.	
  	
  

• 7"AB?D*%5!*B)?AG57*A)*%59A@?A*57",%B*5<H(&5+/E*D,@?AG51"D*@	
  –	
  
Appendix	
  C	
  describes	
  the	
  proposed	
  approach	
  for	
  Summer	
  2015	
  to	
  scheduling	
  
final	
  exams	
  for	
  online	
  cours
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has re-affirmed the Online Course Quality Review and Incentive Program, subsequently 
approved by the CIC. Please see OWG-24 CIC Approved Recommendations for a full 
listing: http://www.ksuspsuconsolidation.com/wp-content/uploads/2014/02/OWG-24



	
   6	
  

	
  
2;;<='>K5N#5+,&&(%I5"O5



	
   7	
  

$**D-(/Q#	
  Some	
  saw	
  this	
  as	
  an	
  attractive	
  option,	
  though	
  not	
  as	
  attractive	
  as	
  
the	
  $50	
  incentive.	
  Also,	
  this	
  may	
  not	
  be	
  a	
  viable	
  option	
  for	
  part-­‐time	
  faculty.	
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$**D-(/Q#	
  Some	
  DLAC	
  members	
  and	
  faculty	
  expressed	
  concern	
  about	
  the	
  
idea	
  of	
  “banking”	
  credit	
  toward	
  release	
  time	
  and	
  whether	
  this	
  could	
  be	
  
implemented	
  in	
  all	
  colleges	
  and	
  departments	
  for	
  all	
  faculty	
  (part-­‐time,	
  full-­‐
time,	
  tenure-­‐track,	
  tenured).	
  
	
  
Additional	
  feedback	
  on	
  items	
  3	
  and	
  4	
  included	
  the	
  following:	
  “I	
  like	
  the	
  
PD/Travel/release	
  time	
  options,	
  but	
  it	
  should	
  be	
  the	
  faculty	
  member's	
  choice	
  
whether	
  or	
  not	
  they	
  receive	
  monetary	
  compensation	
  or	
  PD,	
  Travel,	
  or	
  release	
  
time.” 
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Faculty Senate meeting minutes from February 15, 2015 read, “A first reading of changes 
to DLAC was proposed by Ken White, and passed 20 – 0.” 

'?B)(A/*56*(%A?AG52DF?B"%I57"&&?))**5R5(BB?GA*D5)"5)E*5$(/,@)I5+*A()*5(AD5
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a. Purpose:	
  
This	
  committee	
  reviews	
  all	
  KSU	
  and	
  USG	
  distance	
  education	
  policies	
  and	
  may	
  
make	
  recommendations	
  for	
  revisions	
  to	
  existing	
  policies	
  or	
  practices	
  to	
  the	
  
Faculty	
  Senate.	
  The	
  committee	
  makes	
  and	
  hears	
  policy	
  change	
  
proposals/recommendations	
  to	
  distance	
  edu


