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8 SGDWHG, Fall 202

During an initialplanning meetingthe following discussions should take place:
X A chair was elected during the Spring 202 semegdtee chairshould be able to compledad
advancehe Watermarkvorkflow. If not, or if the chair changes, email
facultyactivitydata@kennesaw.edu.
X Remind committeenembers thamnaintainingconfidentialityis a professional obligatioof all
members. E-maibk not a confidential medium, so confidentiédcussions should not take
placeby email. Confidentidliles may be exchanged using OneDrive.
X Set up futuremeetingtimes and dates.
x Faculty members going up farreview should not serve on tbemmitteeand no person can
participatein more than one stage of the review process.
During thetime frame of Septembel7-October 4, thecommitteedeliberateabout promotion and
tenure recommendatiofer DepartmenChairs.
By October 4, DOHWR/GIWDLQLQJ WKH FRPPLWWHHIV UHFR&®@EDWLRQ Z
of their assessment of observed strengths and weaknesses isrpthegubrtfolio via thaligital
workflow. The facultymemberreceivesan emailnotificationvia the system, and they can
YLHEZKRPPLWWHHRPPHQGDW L RIQ HOFHMANRKDH A- Q7 VHKK HD F X @deyy\ PHPEHU fV
responsavindow begins.

Committee Voting

Since the committemust makea recommendatiom, voting membemust cast hisr her vote unless
there isaconflict of interest. When thelis aconflict of interesta voting membemust disqualify
himself/herselprior to thediscussion ofhat portfolio and shall not be present for the discussion or
vote on that case. Disputes regarding whethmymmitteenemberhas a conflicof interestwill be
forwarded toAcademicAffairs. All committeevotes are to beast bysecret ballotPotentialethical
indiscretions during thprocess may also larected toAcademicAffairs.

Optional Faculty Member Response

Within 10 calendar days from the review recommendation at each level (date advanced in the electronic
system),the DFXOW\ PHPEHU KDV WKH ULJKW WR UHVSRQG WR D FRPPL!
and justifications by submitting a letter into the electronic workflow. This response will become part of

the portfolio that will be forwarded to the subsequent levels of review. The response letter should address




