


























A productivity goal is a specific objective or target set by an individual, team, or tl
organization to enhance e iciency, e ectiveness, and output within a given timeframe.

Productivity goals are typically designed to improve performance in various aspects of
work, such as time management, resource utilization, task completion, and overall
output.

These goals are 0 en measurable and actionable, providing a clear focus and direction
for e orts aimed at increasing productivity.

Examples of productivity goals include reducing the time taken to complete a task,
increasing the quantity or quality of output, streamlining processes, and optimizing
resource allocation. Achieving productivity goals o en involves strategic planning,
prioritization, e ective us



Development goals refer to KH=;AA; G:B8=;LAN=K GJ L9J?=LK set by individuals, or leaders to
enhance skills, knowledge, capabilities, and personal or professional growth over a specified
period.

Unlike productivity goals, which primarily focus on output and e iciency, development goals
concentrate on personal or professional advancement and improvement. These goals
typically 9AE LG =PHIF< =PH=JLAK=0 9; IMAJ= F=0O KCADK0 AEHJGN=
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