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Kennesaw State University 
WellStar College of Health and Human Services 

Department of Health Promotion and Physical Education (HPE) 
Guidelines for Promotion, Tenure and Post-Tenure Review 

 
I. Introduction 

 
The purpose of this document is to articulate the guidelines and expectations for the appraisal of 
faculty with respect to 
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evaluation criteria. All facÕÌÔÙ ÍÅÍÂÅÒÓȭ ÔÅÁÃÈÉÎÇ ÉÓ ÓÕÂÊÅÃÔ ÔÏ ÖÁÒÉÏÕÓ ÆÏÒÍÓ ÏÆ ÅÖÁÌÕÁÔÉÏÎȟ ÔÈÅ 
one constant being the officially designated student evaluations that occur at the end of each 
semester. Additional forms of evidence that may attest to the quality and significance of oÎÅȭÓ 
ÔÅÁÃÈÉÎÇ ÉÎÃÌÕÄÅ ÔÈÅ ÄÉÓÓÅÍÉÎÁÔÉÏÎ ÏÆ ÏÎÅȭÓ ÂÅÓÔ ÔÅÁÃÈÉÎÇ ÐÒÁÃÔÉÃÅ ÔÏ ÔÁÒÇÅÔÅÄ ÁÕÄÉÅÎÃÅÓȟ ÔÈÅ 
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Ɇ Mentorship of undergraduate students in their pursuit of research and scholarship 
 
Ɇ Curricular development, modification, implementation and evaluation  

 

Ɇ Pass rates on exit exams and capstone projects (e.g. edTPA, GACE, CHES) 
 

Ɇ Grant development for external and internal awards to enhance instruction  
 
%ÖÁÌÕÁÔÉÏÎ ÏÆ Á ÆÁÃÕÌÔÙ ÍÅÍÂÅÒȭÓ ÔÅÁÃÈÉÎÇȟ ÓÕÐÅÒÖÉÓÉÏÎ ÁÎÄ ÍÅÎÔÏÒÉÎÇ ÅÆÆÅÃÔÉÖÅÎÅÓÓ ÍÁÙ ÉÎÃÌÕÄÅ 
student written ÅÖÁÌÕÁÔÉÏÎÓȟ ÆÁÃÕÌÔÙȭÓ ÅÖÉÄÅÎÃÅ ÁÎÄ ÄÅÓÃÒÉÐÔÉÏÎ ÏÆ ÉÎÎÏÖÁÔÉÖÅ ÔÅÁÃÈÉÎÇ ÔÅÃÈÎÉÑÕÅÓȟ 



http://kennesaw.edu/handbooks/faculty/)
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 #ÏÎÔÒÉÂÕÔÉÎÇ ÔÏ ÔÈÅ 5ÎÉÖÅÒÓÉÔÙȭÓ ÓÔÒÁÔÅÇÉÃ plan  
 Contributing to the development of partnerships and/or establishing grant, 

contracts or MOUs  
 
External Service 
 

1. Service to the Profession  
 Accreditation team memberships and leadership roles 
 Conference leadership or proposal reviews 
 Professional organization leadership (local, national, or international)  
 Editor, reviewer, or editorial board member for a professional journal  
 Member of a reviewing committee for federal granting agencies  
 Membership on committees of professional or academic agencies at the local, state, 
ÏÒ ÎÁÔÉÏÎÁÌ ÌÅÖÅÌ ÉÎÓÏÆÁÒ ÁÓ ÔÈÅÓÅ ÓÅÒÖÉÃÅÓ ÉÎÖÏÌÖÅ ÔÈÅ ÆÁÃÕÌÔÙ ÍÅÍÂÅÒȭÓ ÐÒÏÆÅÓÓÉÏÎÁÌ 
knowledge and skill 

 
 

2. Service to the Field  
 Working with groups, private agencies, review boards, or advisory boards  
 Providing professional development  
 Consultation, coaching, or technical assistance  
 Presentations for community groups or other stake holders  
 Service to business and industry  
 Participating in task forces and meetings of public, nonprofit, or private 

organizations  
 
Faculty members are expected to explain and document the quality and significance of their 
service roles. Faculty members should provide documentation of their roles such as:  
 
Ɇ An explanation of the scholarly work involved in the service role  
Ɇ Copies of products developed  
Ɇ Documentation of the impact or outcome of the service role  
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the schools and in the university; and 
Ɇ Collaborating with schools to strengthen teaching quality and to increase student learning. 
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Table I – Possible Workload Variations for Full-time Faculty 
Workload expectations for each area (Teaching, Service, and Scholarship and Creative Activity) reflect productivity over a 2-year cycle.  

Performance  
Expectations 

Lecturer/Senior 
Lecturer 

Clinical Track Teaching Intensive 
Track 
 
(Only available to 
tenured faculty not 
seeking promotion) 

Teaching 
Focused Track 
 
(Only available 
to tenured 
faculty) 

Balanced Track 
 
 
(Available to all 
tenure track 
faculty) 

Research 
Focused Track 
 
(Available to all 
tenure track 
faculty) 

Research 
Intensive Track 
 
(Only available to 
externally funded 
tenure track 
faculty) 
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Workload for Teaching, Supervising and Mentoring 

The HPE Department offers a wide array of academic courses with varying credit hours, student-

to-ÔÅÁÃÈÅÒ ÒÁÔÉÏ ÒÅÑÕÉÒÅÍÅÎÔÓȟ ÁÎÄ ÃÏÎÔÁÃÔ ÈÏÕÒÓȢ %ÁÃÈ ÆÁÃÕÌÔÙ ÍÅÍÂÅÒȭÓ ÙÅÁÒÌÙ ÃÏÕÒÓÅ ÌÏÁÄ ÓÈÁÌÌ 

be negotiated between the faculty member and the chair during the annual review process. To 

guide negotiations, specifics related to workload are outlined below: 

 One 3-
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are preferred. However, all forms of peer reviewed work will count toward these minimums. 

For tenured faculty seeking promotion to from Associate to Full Professor, the minimum is 
based on SCA workload percentages. Faculty with a 20% SCA expectation per year should have 
at least two peer reviewed publications prior to submission. Faculty with 
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Creative Work  Creation/Direction/Performa
nce of educational skit, video, 
short theatrical/dance 
performance, or segment of 
longer performance (live or 
via media) =2 units 

Creation/Direction/Performa
nce of educational 
audio/video series = 5-6 units 

Choreography/directi
on of full-length 
performance (live or 
via media) = 6-8 units 

Educational/Popul
ar Media 
Contribution 

Opinion piece/Book 
Review/Article/ Educational 
Strategy = up to one 1 unit 

  

* In order for books and book chapters to earn workload credit, they must be peer reviewed and published by a 

reputable publisher. Self-published or publisher reviewed work does not fit the definition of Scholarship and 

Creative Activity as defined in the KSU Faculty Handbook (Section 3.4.A).  

 

Workload for Professional Service  
 

Since the HPE Department has a small number of full-time faculty, the service expectations can 
be high. Every effort will be made by the chair and Department Faculty Council to limit the 
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VI. Interpretations and Adaptations of the University General Expectations by Rank 

For each of the faculty ranks described below, examples of activities appropriate for each rank 

are listed. These are meant to be examples only and in no way represent an all-inclusive list. 

Faculty members at all ranks should seek a mentor within the Department (if the Department 

does not assign one to him/her) to help him/her fully understand the expectations for earning 

promotion and/or tenure. A complete discussion of faculty positions, promotion, and tenure can 

be found in the KSU Faculty Handbook. Note: Effective Fall 2018, faculty must be promoted to 
Associate Professor before being eligible for tenure. 

 

DocuSign Envelope ID: CD88610E-DDC9-40CF-AFC2-C70383CA97FD



 
 

15 
 

 

Lecturer Track Faculty  

Criteria for 
Professional Service 

Lecturer Senior Lecturer 

Criterion:  Lecturer track faculty will participat
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Tenure Track Faculty 

Criteria for Teaching 
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Assistant Professor Associate Professor Professor 

Criterion: Participates in
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Tenure Track Faculty 
Criteria f
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VII. External Letters 
 
Beginning Fall 2018, all tenure-track faculty who are seeking promotion and/or tenure are 

required to have external review letters in P&T portfolios following the policy and procedures 

outlined in the KSU Faculty Handbook 

I. 4ÈÅ ÐÅÒÓÏÎ ÓÕÂÍÉÔÔÉÎÇ Á ÐÏÒÔÆÏÌÉÏ ɉÈÅÒÅÉÎ ÁÆÔÅÒ ÒÅÆÅÒÒÅÄ ÔÏ ÁÓ ÔÈÅ ȰÃÁÎÄÉÄÁÔÅȱɊ ÁÎÄ ÔÈÅ 

ÄÅÐÁÒÔÍÅÎÔ ÃÈÁÉÒ ɉÈÅÒÅÉÎ ÁÆÔÅÒ ÒÅÆÅÒÒÅÄ ÔÏ ÁÓ ȰÃÈÁÉÒȱɊ ÄÅÖÅÌÏÐ Á ÌÉÓÔ ÏÆ ÐÏÔÅÎÔÉÁÌ ÌÅÔÔÅÒ 

writers, twice the minimum number of the total required, with the candidate supplying at 

least half the names on the list.  

II. The chair and the candidate will discuss potential letter writers and in collaboration will 

develop a mutually acceptable, hierarchized list. Most letters must come from individuals 

who are neither co-authors nor dissertation committee members. If the candidate and the 

chair cannot reach agreement on the list of potential letter writers, the dean will make the 

final determination of the list.  

III. Individuals who pose a conflict of interest (such as friends, relatives, KSU co-workers) will 

be removed from the list.  

IV. For promotion to Full Professor, the candidate chooses two names out of the final three 

letter writers; the chair chooses one.  

V. For promotion to Associate the candidate chooses two out of the final three letter writers; 

the chair chooses one.  

VI. 4ÈÅ ÃÁÎÄÉÄÁÔÅ ÍÁÙ ÖÅÔÏ Ô×Ï ÎÁÍÅÓ ÏÎ ÔÈÅ ÃÈÁÉÒȭÓ ÉÎÉÔÉÁÌ ÌÉÓÔ ×ÉÔÈ ÎÏ ÒÅÁÓÏÎÓ ÏÒ ÅØÐÌÁÎÁÔÉÏÎÓ 

required.  

VII. 
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